
The Board has collective responsibility to the students, staff, faculty and the Association of the
school. Board members work together to carry out core functions such as: 

The Board members also have individual responsibilities being committed to the ISU vision,
mission and values and to act with reasonable care and skill. Board members need to participate
fully and frankly in deliberations and discussions of the Board in a respectful manner that
encourages free and open discussion in Board meetings and attend Board and committee meetings
well prepared. Board members recognise that decisions can best be made by being well-informed
and knowledgeable about the school governance and international education, including emerging
trends and significant developments. Board members should apply personal ability, experience,
and understanding to matters brought to the Board. 

Fiduciary
oversight,
overseeing the
financial affairs
of ISU.

Strategic
foresight,
contributing to
the policies and
plans of ISU.

Generative
insight, ensuring
there is clarity
of vision, ethos
and strategic
direction.

Risk
management,
ensuring regular
risk analysis and
risk mitigation.

Two-way communications,
ensuring the voices of
stakeholders are heard and
that decisions and rationale
of the Board are shared
transparently with the
stakeholders.

BOARD MEMBER PROFILE
The Association is responsible for establishing a Board of Directors which consists of seven elected
members from the parent association and two appointed members, one appointed by the Board of
Directors and one appointed by the United States Ambassador of Uganda.

An ISU
Board

Member is:

An advocate for
the diversity and
inclusiveness of

the ISU
Community

Committed to
the ISU

Community and
its vision and

mission

A thought
leader and
strategic
thinker 

An effective
communicator

and team
collaborator

A champion of
ISU’s commitment

to greening 

Accountable,
ethical and
responsible 

T H E  I N T E R N A T I O N A L  S C H O O L  O F  U G A N D A


